




















































































































































































DEPARTMENT: Community Center DEPARTMENT HEAD:  PRF Director

 

DEPARTMENT DESCRIPTION: 

The Ashwaubenon Community Center is a public facility where we provide recreational programming to Village 

residents.  This facility is host to many senior classes and events.  When not being used for programming the 

facility is available to residents to rent out.  The community center is also host to many meetings for our co-

sponsored groups and businesses in the area. 

SERVICES: 

 Event Rentals 

 Meeting rooms 

 Recreation Program Facility 

 Special Event Location 

STAFFING: 

2017 FTE - Actual 2018 FTE - Budget

Community Center Supervisor 0.60 0.60

Weekend Permit Staff Part-Time Part-Time

Total Full-Time Equivalents 0.60 0.60

Note:  Part-time positions are shown as budgeted; actuals vary as services are needed.  

2017 ACCOMPLISHMENTS: 

 The new Ashwaubenon Community center has now been open for over a year.  

 The Park & Rec offices were built and moved to this new location.  

 Projected rental revenue exceeded first year expectations with demand still increasing.  

 New programming classes, clubs and special events added to attract residents to the facility.  

 New partnerships with Home Instead, Woodside, the Brown County ADRC and Lifelong 

Learning Institute have aided in creating new programming opportunities.  

2018 OBJECTIVES: 

 Continue to increase revenue through increased rental utilization.  

 Programming will continue to increase as we try offering new classes and events. Continued 

partnerships will help us offer unique programming as well and attract larger audiences.  

 Achieve maximum facility utilization through programming, rentals and Community-based 

organization usage. 

BUDGET SUMMARY: 

 Increase in Supervisor wages due to increase in rental demand, offset by additional rental revenue. 

 Decrease in Fire alarm/security maintenance based on 2017 actuals. 

 $1,000 increase in contracted facility cleaning services based on 2017 actuals. 

 Gas and Electric decrease based on 2017 actuals. 

 $1,440 increase in television expenses based on 2017 actuals. 

 $350 soda concessions moved from adult recreation budget. The machine at the Ashwaubenon 

Sports Complex was removed and a machine was added to the Community Center. 



Village of Ashwaubenon 2018 Budget

Department:  Community Center Fund:  100          Dept #:  5551
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2018 vs 2017 Budget

2015 2016 2017 2017 2018 $ %

Account Description Actual Actual Forecast Budget Budget Variance Variance

5100..5190 Total Salaries and Wages 2,145             14,135           29,003           29,003           29,900           897                3.09%

5210       Medicare/Fica 155                1,059             2,218             2,218             2,287             69                  3.11%

5220       Health Insurance 357                774                -                     -                     -                     -                     N/A

5221       Dental Insurance 25                  53                  -                     -                     -                     -                     N/A

5222       Life Insurance 2                    4                    -                     -                     -                     -                     N/A

5230       Disability -                     -                     -                     -                     -                     -                     N/A

5240       Retirement 84                  191                -                     -                     -                     -                     N/A

5199..5398     Total Benefits 623                2,081             2,218             2,218             2,287             69                  3.11%

4998..5399   Total Personnel Services 2,768             16,215           31,221           31,221           32,187           966                3.09%

6100     Office Supplies -                     664                -                     -                     -                     -                     N/A

6113     Maintenance Supplies -                     524                750                2,200             2,200             -                     0.00%

6114     Concession Supplies -                     219                250                -                     350                350                N/A

6116     Janitorial Supplies 100                3,477             3,610             3,610             3,610             -                     0.00%

6118     Program Supplies -                     324                750                1,000             1,000             -                     0.00%

6000..6121.1  Total Supplies 100                5,208             5,360             6,810             7,160             350                5.14%

6214     Fire Alarm/Security Maint -                     -                     1,000             1,000             500                (500)               -50.00%

6305     Copy Machine -                     -                     -                     -                     5,000             5,000             N/A

6121.2..6598  Total Operating -                     3,700             1,000             1,000             5,500             4,500             450.00%

8100     Contracted Services -                     -                     10,000           14,000           15,000           1,000             7.14%

8400     Gas & Electric 5,053             11,314           22,800           25,621           22,800           (2,821)            -11.01% **

8401     Water/Sewer/Storm Water 2,626             2,037             2,300             2,300             2,300             -                     0.00%

8405     Television Expenses -                     983                1,375             -                     1,440             1,440             N/A

8399..8498   Total Utilities 7,679             14,334           26,475           27,921           26,540           (1,381)            -4.95%

4997..9899 Total Expenditures 10,546$         41,622$         74,056$         80,952$         86,387$         5,435$           6.71%

Footnotes:

Acct - 6211:  Establish funding for repairs and maintenance.

Acct - 8400:  0% change from 2017 forecast.
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Village of Ashwaubenon 2018 Budget

Department:  Performing Arts Center Fund:  100          Dept #:  5561

DEPARTMENT DESCRIPTION:

The Performing Arts Center Department funds the Village's share of the cost of the new PAC manager role.  The overall personnel services costs

of the position is split 50/50 with the Ashwaubenon School District.  The primary function of this position is to manage the use of the facility.

STAFFING:

The PAC Manager position is a paid position through the Ashwaubenon School District where the Village will be billed for 50% of the overall

personnel services costs.
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2018 vs 2017 Budget

2015 2016 2017 2017 2018 $ %

Account Description Actual Actual Forecast Budget Budget Variance Variance
8100     Contracted Services -                     -                     42,293           47,507           80,688           33,181           69.84% **

4997..9899 Total Expenditures -$                   -$                   42,293$         47,507$         80,688$         33,181$         69.84%

Footnotes:

Acct - 8100:  Part-time positions added.
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DEPARTMENT: Forestry DEPARTMENT HEAD:  Parks, Recreation & Forestry Director

 

DEPARTMENT DESCRIPTION: 

Ashwaubenon’s Urban Forestry program provide a safe urban forest while striving to preserve the natural beauty 

and benefits that trees and greenspace provide our residents and visitors. This effort seeks to maximize the 

environmental and psychological benefits of our urban forest, while enhancing property values and quality of life 

for residents. 

SERVICES: 

 Design, planning, planting and management of street and park trees, landscapes, greenspaces, and 

beautification projects within the Village.  

 Provide technical assistance to residents on issues relating to their private trees. 

 Coordinate Village’s volunteer based Adopt-A-Park and Adopt-A-Garden programs. 

STAFFING: 

2017 FTE - Actual 2018 FTE - Budget

Forester 1.00 1.00

Forestry Seasonal Part-Time Part-Time

Total Full-Time Equivalents 1.00 1.00

Note:  Seasonal positions are shown as budgeted; actuals vary as services are needed.  

2017 ACCOMPLISHMENTS: 

 Tree work completed this year (through September 18, 2017 and under contract): pruned 706 trees 

(308 standard, 155 raising, 151 sidewalk clearance, 30 storm damage, 41 misc. prune), removed 

102 trees, and ground 70 stumps. 

 Planted 94 trees throughout the Village and participated in the Packer’s “First Down for Trees” 

tree planting program that provided 45 trees to plant throughout the Village. 

 Discovered Emerald Ash Borer within the Village on January 26 and continued implementation of 

the Village’s EAB readiness plan. 

 Developed and implemented a program to manage the large volume of wood waste to be 

generated through present and future ash removals. 

 Finished street tree pruning in Management Area 6 (Argonne Park neighborhood).  

 Surveyed all stop signs in the Village for vegetative obstructions and pruned as necessary to 

ensure public safety. 

 Designed and planted an arborvitae planting at Fort Howard Park to reduce wind for users of the 

pickleball courts area. 

 Completed implementation of the street tree planting plan for the Woods Edge subdivision. 

 

 

 



DEPARTMENT: Forestry DEPARTMENT HEAD:  Parks, Recreation & Forestry Director

 

2018 OBJECTIVES: 

 Continue EAB advanced planning for the Village’s 1207 Village owned ash trees to include pre-

emptive removals, chemicals treatments and monitoring. 

 Sectional street tree pruning in Management Area 3 (Fort Howard Park and Cormier School 

Neighborhoods) continuing into Management Area 7 (Sherwood Forest Neighborhood) as 

resources allow. 

 Education of public on EAB to include the Village’s EAB Readiness plan and homeowner 

responsibility once EAB impacts the Village’s urban forest. 

 Removal and replacement of street and park trees as identified in annual fall survey. 

 Continue to strive for a 6-year pruning cycle for Village maintained trees that includes a young 

tree training program for trees less than 10” in diameter. 

BUDGET SUMMARY: 

 Emerald Ash Borer was discovered in the Village last January. Although we have been 

anticipating and preparing for its arrival for many years, it is now time to begin to seriously 

commit resources to its management.  To date, the Village has done as much as we could to 

prepare for EAB without asking for additional funding, but within this budget request there are 

several requests to allow the Village to enter the next level of EAB management.  Delaying action 

on managing EAB will not change the unevitable outcome that we are facing in the coming years. 

 The Village’s current pruning cycle is projected to be over 18 years.  This figure increases to over 

24 years when park trees are included.  A significant increase in the Village’s pruning budget 

allocation is needed to bring this cycle down to a 6 year pruning cycle which promotes tree health, 

increases safety and minimizes request/complaint pruning work. 

 Requests have been submitted to cost share the purchase a stump grinder with the Village of 

Allouez and replace our current 1998 aerial lift truck 

  

 

 

 

 

 

 

 

 

 

 

 

 



Village of Ashwaubenon 2018 Budget

Department:  Forestry Administration Fund:  100          Dept #:  5610
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2018 vs 2017 Budget

2015 2016 2017 2017 2018 $ %

Account Description Actual Actual Forecast Budget Budget Variance Variance

5100..5110|5140..5190 Salaries and Wages 97,061           93,291           94,768           94,768           95,901           1,133             1.20%

5111..5112|5125|5130 Overtime/Comptime -                     -                     -                     -                     -                     -                     N/A

5120  Longevity -                     -                     -                     -                     -                     -                     N/A

5100..5190 Total Salaries and Wages 97,061           93,291           94,768           94,768           95,901           1,133             1.20%

5210       Medicare/Fica 6,901             6,561             7,249             7,249             7,336             87                  1.20%

5220       Health Insurance 20,331           16,738           13,624           13,624           16,336           2,712             19.91%

5221       Dental Insurance 1,409             1,250             1,038             1,038             1,142             104                10.02%

5222       Life Insurance 118                97                  86                  86                  136                50                  58.14%

5230       Disability -                     -                     143                143                145                2                    1.40%

5240       Retirement 5,109             4,408             3,853             3,853             3,873             20                  0.52%

5199..5398     Total Benefits 33,869           29,054           25,993           25,993           28,968           2,975             11.45%

4998..5399   Total Personnel Services 130,930         122,345         120,761         120,761         124,869         4,108             3.40%

6101     Operational Supplies 4,508             2,614             4,700             4,700             4,700             -                     0.00%

6123     Landscaping Supplies 9,222             6,837             9,200             9,200             9,200             -                     0.00%

6213     Software Maintenance 1,350             1,350             1,350             1,350             1,350             -                     0.00%

6402     Shoe Allowance 132                -                     175                175                175                -                     0.00%

6121.2..6598  Total Operating 10,704           8,187             10,725           10,725           10,725           -                     0.00%

7100     Training/Conference 694                228                1,100             1,100             1,100             -                     0.00%

7120     Dues & Subscriptions 495                350                330                330                330                -                     0.00%

6599..7198   Total Travel/Training 1,189             578                1,430             1,430             1,430             -                     0.00%

8100     Contracted Services 39,687           25,574           20,250           20,250           46,500           26,250           129.63% **

8114     Tree Planting - Village 10,636           7,303             11,000           11,000           11,000           -                     0.00%

8117     Tree Planting - Residents 6,881             9,354             3,000             3,000             3,000             -                     0.00%

8201     Vehicle Repairs 5,838             4,765             4,700             2,500             2,500             -                     0.00%

8202     Equipment Use Charge 2,853             249                2,425             2,425             11,707           9,282             382.76% **

7199..8298   Total Purchased Services 65,895           47,244           41,375           39,175           74,707           35,532           90.70%

4997..9899 Total Expenditures 213,226$       180,969$       178,991$       176,791$       216,431$       39,640$         22.42%

Footnotes:

Acct - 8100:  Additional $17,500 for tree trimming services.

Acct - 8100:  Add $11,500 for EAB tree removal services.

Acct - 8202:  New aerial lift truck and stump grinder.
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Village of Ashwaubenon 2018 Budget

Department:  Animal Control Fund:  100          Dept #:  5810
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2018 vs 2017 Budget

2015 2016 2017 2017 2018 $ %

Account Description Actual Actual Forecast Budget Budget Variance Variance
6101     Operational Supplies 41                  262                500                1,000             1,200             200                20.00% **

8100     Contracted Services 1,281             -                     500                2,500             2,500             -                     0.00%

8103     Rodent Control 1,013             2,136             900                900                900                -                     0.00%

8105     Humane Society 7,704             2,833             5,000             7,500             7,500             -                     0.00%

7199..8298   Total Purchased Services 9,997             4,968             6,400             10,900           10,900           -                     0.00%

4997..9899 Total Expenditures 10,039$         5,301$           6,900$           11,900$         12,100$         200$              1.68%

Footnotes:

Acct - 6101:  Trap and bait replacement  increase

FY2018+6101
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DEPARTMENT DESCRIPTION: 

Community Service Officers are responsible for monitoring the welfare of domestic and wild animals and ensuring the safety of citizens from animal 

annoyance or other animal contacts that pose health risks.  

 

SERVICES: 

 Retrieving animals at large. 

 Transporting injured animals. 

 Investigating animal bites. 

 Investigating cruelty and neglect cases. 

STAFFING: 

No staffing needs are required for the Animal Control budget. 

2017 ACCOMPLISHMENTS: 

 Handled 396 animal complaints 

 42 animals were transported to Bay Area Humane Society 

 77 incidents of dogs in vehicles 

2018 OBJECTIVES: 

 Educate and enforce all state and local animal control laws. 

 Educate animal owners on the risks of leaving animals in vehicles. 

 Maintain the highest quality of services to the community. 



DEPARTMENT: Economic Development DEPARTMENT HEAD:  Village Manager

 

DEPARTMENT DESCRIPTION: 

The Economic Development Department coordinates activities for the recruitment and retention of 

businesses, communicates the economic development vision, and facilitates redevelopment opportunities 

that reflect the vision.  

SERVICES: 

 Assisting with the Village’s tax incremental financing programs. 

 Assist with business prospecting. 

 Act as liaison between Village and existing business community. 

STAFFING: 

2017 FTE - Actual 2018 FTE - Budget

Director of Community Development 1.00 1.00  

 

2017 ACCOMPLISHMENTS: 

 Assisted Manseau Flats developer with completion of an environmentally sensitive area 

amendment to facilitate HUD loan closing. 

 Initiated retention calls with Ashwaubenon businesses in the industrial park. 

 Initiated staff meetings to review proposed site plan agenda items. 

 Prepared a revised Site Plan Ordinance to address various conflicts and site plan review issues. 

 Prepared a new draft Southwest Industrial Business Zoning District for the far southwest 

undeveloped part of the Village. 

 Continued to work with developers to identify potential sites for senior housing. 

 Began working with the Ashwaubenon Bike and Pedestrian Committee to update the Bike and 

Pedestrian Plan. 

 Prepared a Site Assessment Grant (SAG) application to the Wisconsin Economic Development 

Corporation (WEDC) for additional environmental assessment for the Village-owned property on 

Mike McCarthy Way to ready the site for redevelopment. 

 

2018 OBJECTIVES: 

 Recruit developers for new senior and workforce housing options in the Village. 

 Review internal development review processes to find efficiencies. 

 Continue retention calls with Ashwaubenon businesses in the industrial park. 



Village of Ashwaubenon 2018 Budget

Department:  Economic Development Fund:  100          Dept #:  5651
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2018 vs 2017 Budget

2015 2016 2017 2017 2018 $ %

Account Description Actual Actual Forecast Budget Budget Variance Variance

5100..5190 Total Salaries and Wages 69,831           70,785           71,934           71,934           72,477           543                0.75%

5210       Medicare/Fica 4,691             4,839             5,503             5,503             5,544             41                  0.75%

5220       Health Insurance 14,026           13,247           13,624           13,624           -                     (13,624)          -100.00%

5221       Dental Insurance 1,038             1,038             1,038             1,038             -                     (1,038)            -100.00%

5222       Life Insurance 87                  117                169                169                170                1                    0.59%

5230       Disability -                     -                     160                160                160                -                     0.00%

5240       Retirement 4,589             4,648             4,892             4,892             4,856             (36)                 -0.74%

5199..5398     Total Benefits 24,431           23,888           25,386           25,386           10,730           (14,656)          -57.73%

4998..5399   Total Personnel Services 94,262           94,673           97,320           97,320           83,207           (14,113)          -14.50%

6100     Office Supplies 499                257                600                600                600                -                     0.00%

6213     Software Maintenance -                     619                800                -                     -                     -                     N/A

6302     Newspaper Publishing -                     10                  560                -                     -                     -                     N/A

6121.2..6598  Total Operating -                     629                1,360             -                     -                     -                     N/A

7100     Training/Conference 120                3,318             3,000             3,500             3,500             -                     0.00%

7120     Dues & Subscriptions 575                550                500                500                500                -                     0.00%

7130     Mileage Reimbursement 636                401                450                450                450                -                     0.00%

6599..7198   Total Travel/Training 1,330             4,270             3,950             4,450             4,450             -                     0.00%

8100     Contracted Services 5,800             60                  1,100             -                     -                     -                     N/A

8115     Engineering Services 38,500           9,048             -                     -                     -                     -                     N/A

8116     Economic Development 8,467             5,347             6,201             6,201             6,201             -                     0.00%

7199..8298   Total Purchased Services 52,767           14,455           7,301             6,201             6,201             -                     0.00%

4997..9899 Total Expenditures 148,858$       114,283$       110,531$       108,571$       94,458$         (14,113)$        -13.00%
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SPECIAL REVENUE FUNDS SUMMARY REPORT

Account

Park 

Development

Oneida 

Service 

Agreement

Public 

Safety K9 

Program

Public 

Safety 

DARE / 

Liaision

Public 

Safety 

Citizen's 

Academy

Public 

Safety 

Explorers

Employee 

Retirement Total

REVENUES

General Property Taxes -$                 -$               -$              9,204$     -$             -$             25,000$     34,204$      

Intergovernmental -                   350,848     -                -               -               -               -                 350,848      

Park Development Fees 65,000          -                 -                -               -               -               -                 65,000        

Donations -                   -                 1,500        2,000       500           -               -                 4,000          

Interest 450               -                 -                5              -               -               -                 455             

Miscellaneous 18,000          -                 2,500        -               -               7,500        -                 28,000        

Total Revenues 83,450          350,848     4,000        11,209     500           7,500        25,000       482,507      

EXPENDITURES

Current

Public Safety -                   -                 4,000        13,209     4,541        10,832      75,000       107,582      

Public Works -                   -                 -                -               -               -               25,000       25,000        

Debt Service

Capital Outlay 119,000        318,848     -                -               -               -               -                 437,848      

Total Expenditures 119,000        318,848     4,000        13,209     4,541        10,832      100,000     570,430      

Excess (Deficiency) of Revenues

Over (Under) Expenditures (35,550)        32,000       -                (2,000)      (4,041)      (3,332)      (75,000)      (87,923)       

OTHER FINANCING SOURCES 

Operating Transfers In -                   -                 -                -               4,541        4,082        -                 8,623          

Operating Transfers (Out) -                   (32,000)      -                -               -               -               -                 (32,000)       

Total Other Financing Sources -                   (32,000)      -                -               4,541        4,082        -                 (23,377)       

Net Change in Fund Balances (35,550)        -                 -                (2,000)      500           750           (75,000)      (111,300)     

Fund Balance - January 1 245,393        29,717       22,360      20,118     3,031        14,904      102,779     438,302      

Fund Balance - December 31 209,843$      29,717$     22,360$    18,118$   3,531$      15,654$    27,779$     327,002$    



SPECIAL REVENUE FUNDS PARK DEVELOPMENT – FUND 200

 

FUND DESCRIPTION: 

The Park Development Fund accounts for the collection and related expenditures of the park impact fee 

charged to developers as a building fee.  Funds are used to finance new park development and new park 

equipment. 

2017 ACCOMPLISHMENTS: 

 Completed the Klipstine Park fitness trail and workout stations 

 Partial funding helped complete installation of the Argonne Park Trail. 

 Partial funding helped complete the purchase of Fort Howard playground equipment and 

expansion of the Pioneer Park pathway. 

2018 OBJECTIVES: 

 Use Park Development funds to benefit new residents (new local housing) and new business 

employees/and subsequent business visitor benefit.  

 

2018 CAPITAL REQUESTS: 

 

 Pioneer Park Trail Extension:    $56,000 

 Canterbury Park Open-Air Picnic Shelter  $57,000 

 Pioneer Park AGSA hardscape for Picnic Shelter $  6,000

 



SPECIAL REVENUE FUNDS PARK DEVELOPMENT - FUND 200

Account

2015   

Actual

2016   

Actual

2017 

Forecast

2017  

Budget

2018  

Budget

$   

Variance

%  

Variance

REVENUES

Park Development Acquisition Fees 76,606$   47,405$   80,000$   40,000$   65,000$   25,000$   62.50%

Interest 938          706          450          750          450          (300)         -40.00%

Miscellaneous -               15,933     17,790     -               18,000     18,000     N/A

Total Revenues 77,544     64,044     98,240     40,750     83,450     42,700     104.79%

EXPENDITURES

Capital Outlay

Park Enhancements/Equipment 65,311     21,567     45,000     2,815       119,000   116,185   4127.35%

Net Change in Fund Balances 12,233     42,477     53,240     37,935     (35,550)    

Fund Balance - January 1 137,443   149,676   192,153   187,426   245,393   

Fund Balance - December 31 149,676$ 192,153$ 245,393$ 225,361$ 209,843$ 

2018 vs 2017 Budget
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SPECIAL REVENUE FUNDS ONEIDA SERVICE AGREEMENT - FUND 241

FUND DESCRIPTION:

This fund is used to account for revenue received through the service agreement with the Oneida Tribe to be used on projects and/or

other one-time capital projects as determined by the Village Board.  The Oneida Service Agreement is a negotiated contract between

the Village and the Oneida tribe, updated every three to five years.

2017 ACCOMPLISHMENTS:

▪ Transferred $32,000 to General Fund for transit services (as directed in the service agreement).

▪ Transferred $68,330 to Village Retirement Fund and $25,000 to Village Building Fund

▪ Funded following capital items: Village Hall/Garage video surveillance equipment, Fort Howard Park playground equipment,

pedistrian crossing beacon, Ashwaubomay Lake equipment, Ashwaubomay Park bleachers, ASC parking lot repair, village

garage door hinge replacement, conference room upgrades, tree pruning, new gas pump hardware, Pioneer Park pathway,

Court TIPSS software, and bobcat attachment.

2018 OBJECTIVES

Department Description Amount

▪ Village Assessor 63,000$   

▪ Public Safety 1,340       

▪ Public Safety 36,165     

▪ Public Safety 20,780     

▪ Public Safety 3,500       

▪ Public Safety 2,366       

▪ Curb and Gutter 5,000       

▪ Traffic Control 7,500       

▪ Garbage 20,000     

▪ Recycling 20,000     

▪ Ashwaubomay Lake 6,000       

▪ Ashwaubomay Lake 4,000       

▪ Ashwaubomay Lake 3,500       

▪ Village Building Fund 12,000     

▪ P&R Capital Projects Fund 27,092     

▪ P&R Capital Projects Fund 5,000       

▪ P&R Capital Projects Fund 2,750       

▪ P&R Capital Projects Fund 31,000     

▪ P&R Capital Projects Fund 10,000     

▪ Village Building Fund 37,855     

318,848$ 

▪ Transfer to General Fund for transit services (as directed in the service agreement) 32,000$   

Account

2015   

Actual

2016   

Actual

2017 

Forecast

2017  

Budget

2018  

Budget

$   

Variance

%  

Variance

REVENUES

Service Agreement Revenue 306,804$ 311,560$ 350,848$ 350,848$   350,848$   -$            0.00%

EXPENDITURES

Capital Outlay

Miscellaneous Equipment/Projects 125,634   -               417,341   216,895     318,848     101,953  47.01%

Excess (Deficiency) of Revenues Over

(Under) Expenditures 181,170   311,560   (66,493)    133,953     32,000       (101,953) -76.11%

OTHER FINANCING SOURCES 

Operating Transfers In 57,324     -               -                -                 -                 -              0.00%

Operating Transfers (Out) (162,729)  (111,070)  (181,507)  (133,953)   (32,000)     101,953  -76.11%

Total Other Financing Sources (105,405)  (111,070)  (181,507)  (133,953)   (32,000)     101,953  -76.11%

Net Change in Fund Balances 75,765     200,490   (248,000)  -                 -                 

Fund Balance - January 1 1,462       77,227     277,717   -                 29,717       

Fund Balance - December 31 77,227$   277,717$ 29,717$   -$               29,717$     

Ashwaubenon Sports Complex Tennis Court Crack Repair

Boiler (portion of total cost)

2018 vs 2017 Budget
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Market Re-evaluation

Crossing Guard Signs

Mobile Radios

Emergency Paging System Replacement

Handgun Replacement

SWAT Tactical Vest Replacement

Concrete Saw

New Signage and Barricades

Garbage Cans

Recycling Cans

Fort Howard Park Playground Path Reconstruction and New Bike Rack

New Summer Concert Tent

Pioneer Park Bleachers

Chalet Women's Bathroom Wall Partitions

Lake Fencing

Lake Sand

Garage Door Safety Eye Replacement

Gillis Park Playground Equipment



SPECIAL REVENUE FUNDS K-9 PROGRAM - FUND 242

Account

2015   

Actual

2016   

Actual

2017 

Forecast

2017  

Budget

2018  

Budget

$   

Variance

%  

Variance

REVENUES

Donations 135$        1,020$     1,670$     1,000$     1,500$     500$        50.00%

Miscellaneous 4,398       2,339       2,534       -              2,500       2,500       N/A

Total Revenues 4,533       3,359       4,204       1,000       4,000       3,000       300.00%

EXPENDITURES

Public Safety K-9 Expenditures 13,549     6,284       3,800       1,000       4,000       3,000       300.00%

Excess of Revenues Over Expenditures (9,016)      (2,925)      404          -              -              -              0.00%

OTHER FINANCING SOURCES 

Operating Transfers (Out) -              -              -              -              -              -              0.00%

Net Change in Fund Balances (9,016)      (2,925)      404          -              -              

Fund Balance - January 1 33,897     24,881     21,956     25,066     22,360     

Fund Balance - December 31 24,881$   21,956$   22,360$   25,066$   22,360$   

2018 vs 2017 Budget
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FUND DESCRIPTION: 

The K-9 Program is used to assist Ashwaubenon Public Safety in search and seizure operations such as drug searches, criminal 

tracking and missing person searches.  This fund is used to account for donations received and used towards the K-9 Program.  

Expenditures are realized only as needed and if proper funding exists. 

 

Over the past three decades the Public Safety Department has experienced tremendous change in population numbers, increased 

personnel, changes in department structure and increased criminal activity within the community.  The Village of Ashwaubenon 

has seen increases in transient population along with government subsidized housing.  Increases in illicit drug trafficking and other 

criminal activities have followed as well. A K-9 unit not only can be used to find illicit drugs, it can track criminals and aid in 

finding missing persons. 

 

SERVICES: 

 Canine Officer will perform police patrol, investigation, enforce traffic regulations, and related law enforcement activities. 

 Protect life and property by performing firefighting, emergency medical aid, rescue & fire duties.  

 Patrol with and care for a police dog in specialized duties such as narcotic detection, building searches, suspect/missing 

persons tracking, and related law enforcement duties. 

 Provide approved canine demonstrations/talks to foster positive community relations. 

 

2017 ACCOMPLISHMENTS: 

 $22,000 street value of drugs seized. 

 103 pieces of drug paraphernalia confiscated. 

2018 OBJECTIVES: 

 Ongoing training and recertification of dog and handler. 

 Working with officers in the deployment of the K-9 Unit as a resource. 

 Collaboration with other Brown County K-9 Units for mutual aid quests. 

Continue to work with US Postal Service on narcotics detection. 
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